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From Our Pr esident
Lynn Carman Bodden completes her term as Presi-
dent during the annual meeting. A new President 
will be elected by the members present. Ed.

AUCCIIM People!
In a few weeks, over Þfty of us will  be 
gathering in St. Louis on the Þrst af-
ternoon of the IMN  Annual  Confer-
ence. Our agenda will  include the 
election of a new AUCCIIM  Board 
member and a new Board president, 
an update on our progress (and the 
obstacles that weÕve encountered) to-
ward a process for ecclesiastical en-
dorsement for interims  in the UCC, 
and some open discussion on a vari -
ety of issues that  face us as interim 
ministry  professionals. WeÕll also be 
sharing the excitement of some of  the 

new AUCCIIM  membership beneÞts 
some of our Board members have 
been working on this year.

Following  the IMN  regional recep-
tion,  our members have been invited 
by the St. Louis/Southern  Illinois  in-
terims to join them at an informal 
dinner. Plans are still  being Þrmed up, 
but  we believe the gathering will  be 
held at Eden Seminary. WeÕll have 
some time to socialize and eat, and 
then Dick  Sparrow of the OfÞce for 
Parish Life and Leadership has 
agreed to spend an hour answering 
our questions about the denomina-
tionÕs new policy  on criminal  back-
ground checks. 

If  you are unable to attend the meet-
ing in St. Louis,  but  have concerns or 
celebrations you would  like us to 
share, I hope youÕll e-mail me so I can 
share them in either the Board  meet-
ing or the general meeting.

I offer my thanks to all the Board and 
committee members who  have been 
working  hard on behalf of intentional 
interim  ministry  within  the UCC 
these past six years. My  gratitude 
goes out  to the rest of you, too, for all 
the Þne work  you continue to do in 
our churches across the nation.  It  has 
been a pleasure to serve you these 
past two years. 
Peace,
Lynn

Annual Meeting Highlights
AUCCIIM Boar d " Tuesday Morning

AUCCIIM General Meeting 
& Elections " Tuesday Afternoon
Meet Local Interims !
" Tuesday Dinner
Conversation about Criminal 
Backgr ound Checks

" Tuesday After Dinner
General Meeting & 

Denominational Caucus
The AUCCIIM  membership elects the 
Board of  Dir ectors and the President 
of AUCCIIM  on Tuesday afternoon, 
after the Þrst plenary but  before the 
Regional Reception.

Also Offered: Reports on: Member-
ship; Our Synod DelegatesÕ Report; 
Status of Voice Without  Vote with  the 
UCC Executive Committee;  Local 
Committees on Ministry  and ecclesi-
astical endorsement. We hope to have 
time to explore concerns that may 
both impact  our ministries  in local 
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settings, and offer us some opportu -
nity  to shape outcomes in the wider 
church.

AUCCIIM Board Candidates
Election of new members to the 
Board, and a new president. 

Each of  our six board  members must 
be elected from a dif ferent conference. 
Curr ent Board members hail from the 
following  conferences: Ohio, South-
ern Illinois,  Mid-Atlantic,  New 
Hampshir e, New  York, Indiana/
Kentucky and Montana. 
As noted above, we are invited  to 
dinner  with  the St. Louis  area In-
terims serving UCC and other con-
gregations. Come to the meeting for 
more details.

Post Dinner Conversation
Our own  Dick Sparrow will  converse 
with  us about the new requirements 
for  Criminal  Background  Checks and 
why  Congregations should pay for 
them.

Why Join AUCCIIM?
Because we are your  voice at General 
Synod and with  Parish Life and 
Leadership. We are the voice advocat-
ing for you as a trained Intentional  
Interim  Minister  (at the IIM  and PTS 
levels). We believe it  is our duty  to 
educate judicatory  ofÞcials as well  as 
local Church and Ministry  members 
why  they should  consider a trained 
professional Þrst. We help  break the 
dysfunctional  pattern of short, called 
pastorates. 

! Website  
We have a website to help  serve you, 
the intentional  interim.  We have 
download  sections helpful  to either 
the interim  or the congregation or ju-
dicatory. Visit aucciim.or g. 

! ListServ  
We also have a chat site or ÒListServÓ 
available on ECUNET. Visit 
faithgr oups.com/confer ence/  and 
join. The ÒLiteÓ Membership  is free 

and will  allow  you to join the meeting 
ÒAUCCIIMÓ and chat with  other in-
terims. There are a host of other meet-
ings you can join with  the paid  mem-
bership ($39.95 a year) ranging from 
Worship to football or pets. 

! Transition Times  
We have our Transition  Times News-
letter to help  keep you informed  of 
developments impacting Interim 
Ministry . This is available electroni-
cally, on our website and via  the 
USPS. You decide how you want it. 

! AUCCIIM Sticker
When you join you will  and register 
at the meeting, you will  receive the 
distinctive  AUCCIIM  sticker that 
shows you are a paid  member until 
2007.

AUCCIIM Membership Car ds
Join and become a card carrying 
member. Receive your  Membership 
card, even for those not able to meet 
us in St. Louis. Register before the 
annual meeting and receive your  pre-
printed membership car d.

! Lapel Pins  
And,  for those giving  at the Sustain-
ing  Membership  level of $50 or more 
- a neat lapel pin. 

! Post your Position W anted
Members May  post their  readiness for 
a new assignment on our website. 

Judicatories Invited to Join 
AUCCIIM and IMN

Consider joining AUCCIIM  as a sup-
porting  member. Consider joining 
IMN  as well.  Judicatory members in-
volved  in the search and call process 
are cordially  invited  to join IMN  and 
AUCCIIM.  Your membership is mu-
tually  beneÞcial as many of you know 
already. We want  your  input  on the 
problems you face. We want  to pro-
vide you with  our point  of  view as 
well. 

Basic AUCCIIM  Membership  is a low 
$30 a year per person. The Interim 

Ministry  Network  has a Judicatory 
membership  available for $130 a year. 
Judicatories may then list  up to 3 
people as members of IMN. 

Neither  IMN  nor AUCCIIM  require 
any prerequisite course for a judica-
tory  to become a member. We do en-
courage Conference Ministers  and 
Associates to signup  for either the 3 
or 5 day workshops  offered by the 
Interim  Ministry  Network.  The three 
day is open enrollment  for to learn 
about transition  and the pastorÕs 
tasks during  transition.  Some will  de-
cide to follow  through and become an 
Intentional  Interim  at the congrega-
tional  or judicatory  levels. Others will 
be satisÞed with  the knowledge 
gained. 

IMN Of fering Regional T raining
IMN  is now  offering Regional train -
ing sessions and you are invited. 
Three have been scheduled on the 
topic, Trends in Redevelopment with 
Terry  Foland as the leader. Look for 
more information  in the latest Revi-
sions. Those attending the annual 
meeting will  receive more informa -
tion at lunch. 

I was not trained by IMN.
Can I still join IMN and 

AUCCIIM?  
Yes, both IMN and AUCCIIM accept 
members who received their training 
from other approved sources. We 
both view our r espective organiza-
tions as support groups and sources 
for continuing education. Regar dless 
of where you were initially trained, 
we want you and your skills kept up 
to date. 

Copyright Basics For The 
Church Part 2

by Dave Jer nigan
Q: Do I really have to get a license to 
use recorded music if  the service goes 
out over the radio or Podcast? 
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A:  I am the bearing of sad tidings.  Ac-
cording to ASCAP, If  you wish to 
publicly  perform copyrighted  music 
on your Internet  site, you must  obtain 
permission from the copyright  own-
ers or their  licensing representative, 
such as ASCAP.
ASCAP does not distinguish  between com-
mercial  and non-proÞt internet  sites/services 
when licensing transmissions of copyrighted 
music.
With an ASCAP Internet license agreement, 
your  site would  be granted the right  to per-
form any and all  of over  8 million  titles in the 
ASCAP catalog.
We offer  two  dif ferent licenses for  Internet 
Sites & Services: The Non-Interactive  5.0 li -
cense agreement, and the Interactive 2.0 li -
cense agreement.
Sites that do not allow  users to control  the 
selection of music, such as websites broadcast-
ing church services, require the Non-
Interactive 5.0 license, available for  download 
at www .ascap.com/weblicense.
To enter into a license agreement, please com-
plete and sign the agreement and rate sched-
ule of your  choice and return them to us via 
U.S. mail. Upon  review, we will  countersign 
and return one fully  executed copy of the 
agreement to you for your Þles.

The rate schedules are used to determine your 
license fee. This fee is measured by your 
Internet  site revenue and trafÞc. At  the initial 
stage of your  application,  we ask you to pro-
vide in good faith  how  much revenue and 
trafÞc you anticipate your  Internet  site to gen-
erate over  the year. During  the Þrst quarter  of 
each year, you will  have an opportunity  to 
make corrections to what you are reporting 
now, and your  license fee will  be adjusted 
accordingly .
There is a minimum  fee for  each license 
agreement. If  your  license fee calculated on 
the Rate Schedule you choose is less than the 
minimum  fee, your  license fee will  be the 
minimum fee.
For the Non-Interactive  license, the minimum 
fee is $288.00. This minimum fee is required 
each calendar year (January to December). It is 
not pro-rated. Any  additional  license fee cal-
culated using the rate schedule can be pro-
rated.
For more assistance completing rate sched-
ules, please use the ASCAP RateCalc, also 
available at www .ascap.com/weblicense .

Q: A  book we want  to use is out  of 
print  so we donÕt have to worry  about 
the copyright, right? 

A:  Maybe. Just because the book is 
out  of print  doesnÕt mean the copy-
right  has expired. Check with  the 
publisher. They may allow  you to 
copy the work  with  a notation saying 
the copy was made with  the permis-
sion of . . . .!

Q: Why  am I paying for  a script  of a 
dramatic reading from the Bible? 
A:  Because you are too lazy to create 
your  own version? Sorry, canÕt an-
swer a question with  a question. 
Good Question though.  For example, 
the RSV dramatic  reading of the Pas-
sion originally  published  by Fortress 
is now  published  by Augsbur g For-
tress (AF). But letÕs look  at the copy-
rights. AF uses the scriptur e quota-
tions from the RSV with  permission 
of the National  Council  of Churches 
of Christ  in the United  States of 
America. AF canÕt copyright  the char-
acter titles since they are taken from 
the scriptur e reading and we already 
know  who  holds that  copyright.  Now 
the font  that they used may be copy-
righted  by AF. Probably by someone 
else who  may hold  the copyright  to 
the font  that  created the text you are 
reading.

Q: Well,  what  on earth did  AF/UCP/
Pilgrim Pr ess, etc. copyright? 
A:  Possibly the graphic  and possibly 
the layout  of the script.  It  is possible 
to obtain permissions to use all of  the 
component pieces and then copyright 
the combination  as a new work.  All 
the better to get you to buy  from 
them.

Q: So I can create my own script  us-
ing whatever Bible translation  I 
choose? 
A:  Probably. YouÕll have to check with 
the copyright  holder  if  there is still 
one. Chances are, the printed  copy 
tells you how  much you can quote 
and how to give credit, e.g., The Mes-
sage, NRSV and RSV allow  you to 
quote from them for worship  with  the 

simple acknowledgment  at the end of 
the reading (The Message), (NRSV) or 
(RSV). The layout  and font  of  a work, 
e.g. The KJV might  be copyrighted 
but the wor ds are not. 

Q: DonÕt music companies do the 
same thing?  I mean the text  and tune 
were written  centuries ago, but  there 
is a copyright  notice at the bottom of 
the page of the hymnal. 
A:  Yep! It  is called a Ònew arrange-
mentÓ. A  little  Þddling with  the ar-
rangement and you have a copy-
righted  work  all over again. (Pharma-
ceutical companies do something 
similar  all  the time. As patents get 
ready to expire, they come up  with  a 
new and impr oved drug, often a 
combination  of two  or more now  ge-
neric drugs.)
Often, as in an Easter Sunrise Service, 
there is no musician and thus  no 
copyright  violation  because everyone 
is singing the old standard. 

Q: Ar e you Þnished? 
A:  Almost.  Finally, respect the artists 
who  created the work  you want  to 
copy. Get a license. Get permission. 
Do a little  homework.  I am Þnished 
with  this subject unless I hear of a 
violation  I thought  was covered but 
wasnÕt. 

From the Editor
What  is with  the mixed  fonts? IÕve 
been trying  to think  of a logo that  im-
plies Transition for  us to use. Some 
folks  prefer a more Gothic setting, 
others a more modern setting. What 
better way  to convey what  we do 
than to mix  the old  with  the new in 
our title?  If  you Þnd a better way, 
please pass the suggestion to me. 
Meanwhile,  here is my  basic publish -
ing philosophy:  Titles and short 
pieces of text are sans serif. (serif is 
that funky  ending on each of the let-
ters in this paragraph.) Serif fonts are 
used for  paragraphs as it  is easier for 
most people to read. 
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Look for  some other changes as I play 
with my softwar e.

Support Gr oups?
Do you have a support  group, (UCC 
or ecumenical) that helps you to keep 
centered and focused? IMN  has list -
ings of some local groups. We (AUC -
CIIM)  would  like  to start a list  of for -
mal and informal  support  groups 
available to those serving UCC con-
gregations as well  as UCC Interims 
serving another denomination.  {Note: 
Billings  Montana  hosted an Ecumeni-
cal Interim  support  group. At  one 
point,  we had an Episcopal Interim 
Priest, an ELCA Interim  Minister , and 
three UCC Interim  Ministers  serving 
congregations and one ÒBetween 
TimesÓ. Meetings were held monthly . 
Circumstances change and now there 
are two  who meet informally  as time 
or need demands. Soon, none.

Becoming a PTS warranted  
Interim
¥! Receiving a Professional Transi-

tion Specialist Warrant From IMN 
offers many advantages.

¥! It shows you have a commitment 
to professionalism and continuing 
education. 

¥! It identiÞes you as someone with 
advanced standing in the world of  
Interim Ministry . 

¥! It puts you on IMNÕs preferred list 
of Advanced standing Interims 
available for assignment. 

The Semi-OfÞcial AUCCIIM 
History
The Acronym A.U.C.C.I.I.M.  was easy 
to come by, after all, the Association 
of United  Church of Christ  Inten-
tional  Interim  Ministers  was a natural 
name. 

Q: Who pr oposed pr onouncing 
AUCCIIM as A wesome? (Answer 
follows)

! UnOfÞcial Beginnings

The Early 90Õs: A Caucus forms

The Interim  Ministry  Network  was 
formed  in 1980. It  probably didnÕt 
take long for  two  or more UCC In-
terims to meet informally  at IMN 
events. We know  Janie GebhardtÕs 
Þrst IMN  conference was in 1991 or 
1992 at SpringÞeld College in Massa-
chusetts. She and several other UCC 
Interims  gathered informally . They 
noted Òhow organized the Lutherans 
and Presbyterians were.Ó Wheels be-
gan to turn  in the gathered UCC 
brains. Gebhardt  says, ÒIÕm not  sure 
how ÔofÞcialÕ we were then, but 
Roger Nicholson,  Sue De Simone,  Jo 
Green, Bee Neufeld,  Char Burch, 
Jack Smith,  Janet Smith-St  Cyr and 
Dan  Hatch  were and IÕm sure there 
were others were very  involved.  Jo 
Green became the Þrst Treasurer and 
then I followed Jo.Ó

Nicholson  recalls: ÒThe genesis of the 
UCC interim  movement  began before 
the IMN  conference at WestÞeld, MA, 
although it  did  gain much 
momentum there. Prior  to that IMN 
conference we did  have several 
informal meetings.

Conference movements preceded the 
national  effort.  Northern  CA had a 
Guild  of UCC interims  quite a while 
before the IMN  related caucuses 
began. Connecticut  broke new 
ground in the 1980s with  its famous 
ÒButterßy BookÓ, a guide for  interim 
ministry  which  became the template 
of other Conferences. Rhode Island, 
especially, took a leap forwar d  with 
their excellent guidelines book. Carol  
Carlson of New  Hampshir e led the 
way in northern New England. 

Temporary Shepherds was Alban 
InstituteÕs idea and they recruited  me 
to be the author, however I declined 
being the author  as I felt  such a 
resource could  only  be the result of a 
combined effort.  I was The Editor, not 

the Author , of this seminal book. You 
will  note many persons made Þne 
contributions to the book.

Wake Forest was where we really be-
came sort of ÒinstitutionalizedÓ when 
we adopted the bylaws and constitu -
tion on which Parker Trostel  worked 
so hard. This was an effort ur ged by 
Gene Kraus as a way to move toward 
denominational afÞrmation, and be -
come a recognized body like the 
Christian Educators group. Somehow, 
it has yet to come to fruition.

I think these are my reßections upon 
what you sent me and I hope they are 
helpful. By the way, the CT Confer-
ence people who wrote the seminal 
Butterßy booklet wer e: Allora Arnold  
(deceased), David Emmons  (de-
ceased), Brenda Pelc-Fascza ( now a 
settled pastor). and yours truly. [Note:  
The ÒButterßy BookÓ lives on as Seven 
Questions Lay Leaders Ask, available at 
aucciim.org. Ed.]

PS: We got a grant from the Holcomb 
Fund of South Church, Granby, CT to 
fund the booklet. They beneÞted by 
an interim pastorate later, which en-
abled them to come out of conßict 
and call a new pastor who stayed for 
more than twenty years.Ó

The convening of a group  of Interims 
to work  on pieces to supplement 
MOM  and construct  a UCC Ministe -
rial  ProÞle for Interims  came about 
following  the IMN  gathering in Or-
ange, CA  in 2000, when Dan  Hatch, 
Jack Smith  and Howie  Tobak  gath-
ered to put  together a certiÞcation 
process for Interims  in the UCC. They 
were later joined by Lynn  Bujnak  of 
PLL under Gene KrausÔ advisement. 
Howie  Tobak convened the Working 
Group for the Þrst 4 years, during 
which  Dick  Sparrow  replaced Lynn 
Bujnak  as PLL advisor. To provide for 
more well-r ounded  input,  a request to 
the Council  of Conference Ministers 
resulted in the appointment  of Chuck 
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Barnes (ACM  from IN/KY)  and Rick 
Cowles (ACM from NY)  to serve. 
Later additions  during  the Þrst 4 
years included  Char Burch, Janie 
Gebhardt , Bob Livingston  and Mar -
jorie  MacNeil . Sparrow of PLL pro-
vided dir ection, and advocacy for us.

Mid 90s: AUCCIIM slowly forms
De Simone  attended her Þrst IMN 
annual meeting in Kenosha, WI in 
1994, and believes the UCC Interims 
met there. Sometime between 1995 
and 1997, the informal  gathering of 
UCC Interims  seguŽd from being just 
a caucus into  being AUCCIIM.  De 
Simone notes she Òwas preoccupied 
with  IMN  stuff during  that time.Ó" 
She mentions a reference [to  the 
group] in the notes for 1995. 

Parker Trostel drew up  the Þrst 
AUCCIIM  constitution  and by-laws at 
Roger NicholsonÕs request."The Pro-
posed Constitution  and By-Laws for 
AUCCIIM  were proposed for discus-
sion at the UCC IMN  caucus in 1997 
at Tacoma." The Constitution  and By-
laws for AUCCIIM  were approved in 
1997 and were then Òamended and 
acceptedÓ by U. C. C."interims  present 
at Interim  Ministry  Network,  Inc., 
annual meetingÓ"on June 26, 1998 at 
Wake Forest University , Winston-
Salem, N.C. 

Another  Breakthrough came in 2001 
when AUCCIIM was given ÒVoice 
without  VoteÓ at the St. Paul General 
Synod. This has continued.  We now 
seek ÒVoice without  VoteÓ at the Ex-
ecutive Council. 

A: Janet Parsons Mackey sug -
gested the A wesome pr onuncia -
tion.

AUCCIIMÕs Purpose DeÞned
ÒThe purpose of the Association is to 
serve Jesus Christ  by gathering in as-
sociation the United  Church of Christ 
intentional  interim  ministers. The As-
sociation will  further  the goals of  in-
terim ministry  in the United  Church 

of Christ  (UCC). This Association will 
spread the understanding of  the spe-
cial value of interim  ministry  in the 
time between settled pastors. This As-
sociation will  encourage the devel-
opment  and education of intentional 
interim  ministry  through work  with 
the Interim  Ministry  Network,  Alban 
Institute  and other educational or-
ganizations. The Association will 
provide an organization for inten-
tional  interim  ministers  to communi -
cate with  each other and the United 
Church of Christ. Further, this Asso-
ciation will  be a vehicle to represent 
intentional  interim  ministersÕ interest 
in the UCC.Ó - from the Constitution 
and By-Laws of AUCCIIM

Our First General Synod
as AUCCIIM"

Our Þrst AUCCIIM  Synod display 
was at Providence in 1999, where 
Gene Kraus graciously  let us have 
some of the then OCLL display 
space."  We showed the video  In-
Between Times (and had two  copies of 
the video  for sale), sold copies of Tem-
porary Shepherds (and sometimes had 
Nicholson  on hand to autograph 
them), gave out the brochure Interim 
Ministry:  Seven Questions Church Lead-
ers Ask, information  about IMN,  and 
the CT Conference ÒButterßy Book,Ó a 
brochure about interim  ministry ." De 
Simone made a triptych "[Trifold  bro-
chure] and reports being Òquite dis-
satisÞed with the results.Ó"

Nicholson  reports being one of  the 
two  Synod reps at Providence and 
was dismayed by SynodÕs cavalier 
dismissal of  the interim  process re-
garding the new denominational 
leadership  ÒsearchÓ following  Paul 
SherryÕs departur e and the restructur -
ing process at national.  He felt  then, 
and still  does to some degree, that it 
did  not bode well  for our organiza-
tionÕs goal of recognition. 

Challenges Remaining for 
AUCCIIM
We still  would  like to have a voice on 
the Executive Council.  This is still  be-
ing worked  on but  with  reorganiza-
tions looming at national and confer-
ence levels, weÕll have to wait. 

Conference reorganizations will  con-
tinue for some time.  Even the number 
of conferences is negotiable. We, as 
AUCCIIM,  must  keep in contact with 
judicatory  ofÞcials as a group and as 
individuals  to offer help and educa-
tion. 

We need to get judicatory  staff and 
Committees on the Ministry  on board 
with  the interim  process. Too many 
congregations opt  out  of  the interim 
process, often because of money con-
cerns. All  of us can name congrega-
tions that go through a new pastor 
every three years or so. Some last less 
than two.  Unfortunately , these unin -
tentional  interims,  canÕt do much to 
ease the congregational angst. With 
each loss of an unintentional,  the con-
gregation diminishes  again and be-
comes less viable. 

Meanwhile,  strengthening our credi-
bility  with  congregations and judica-
tories will  involve  more of us gaining 
the PTS designation, writing  articles 
for  congregational, association, and 
conference/national  publications  and 
continue to education all concerned. 

The most frustrating event in my  ca-
reer was becoming an interim  with 
congregations that  really did  not  want 
an interim.  They didnÕt want  to 
change. We must  be sure that the 
congregations we serve are commit -
ted to the process before we walk  in 
the door. If  they arenÕt, weÕll become 
frustrated  - at best. At  worst? We may 
hurt the congregation.
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Contributors to this History 
of AUCCIIM
Lynn Carman Bodden

Susan De Simone

Janie Gebhardt

Marshall Linden

Roger Nicholson

Howard Tobak

Next Issue: Reminiscences

! Election r esults

! Meeting Highlights

AUCCIIM Boar d, 2005-2006
President
" Lynn Carman Bodden" 2006

Vice President

Gil Fauber " 2008
Treasurer

David Travers " 2007

Secretary
Patricia Barth " 2006

Membership
Labert Altemose" 2008

At Large
Dave Jernigan " 2008

Volunteers:
Transition Times

Outgoing Editor
" Susan De Simone 

" E distribution
" Martha Chenault

New Editor, Website, ListServ, Data-
base " Dave Jernigan

Label Maker, Printer and Mailer
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Accessible to All?
What  do we in the UCC mean when 
we talk  about the concept of Accessi-
ble to all? Here is a synopsis of  a 
presentation that was given to a 
workshop  at the Wisconsin Confer-
ence Annual Meeting in June 2005. 

The author is Pastor Mark P. Schowal-
ter who lists among his many accom-
plishments being ßuent in the elec-
tronic world of the Internet, Ecunet 
and the world wide web. He is also 
blind. Schowalter r eports, ÒI had ap-
proximately 50 folks in attendance 
and it was a dialog style presentation 
with me as facilitator getting folks to 
share their experiences and what their 
churches have done or are already 
working on.Ó Here is his outline with 
editorial comments to get you think -
ing. We suggest presenting this to 
your congregation, association or con-
ference.

Eyesight T o Insight - What God 
Sees In Me
Disabilities & Handicaps - Accessi -
ble To All
¥ÒItÕs ability , not  disability , that 
countsÓ
¥There are 600 million  people with 
disabilities in the world
¥Ar e people with  disabilities  in your 
community  prepared for a disaster 
response?
¥If  you were disabled, would  you feel 
comfortable [in this facility (Ed.)]?
¥A  disability  is something and/or 
anything I ÒcannotÓ do.
¥A  handicap is something and/or 
anything I ÒdonÕt want toÓ do.
Four Ar eas Of  Accessibility. [are they 
accessible to all,  regardless of disabil -

ity?]
1. Facilities
2. Worship
3. Education
4. Fellowship  [Many  congregations 
have fellowship  downstairs  in a 
building  with  no elevator or an eleva-
tor  whose doors are blocked by tables 
or something else. (Ed.)]

The Rev. Mark  P. Schowalter may be 
reached at Home:! 262-279-3329 or 
his OfÞce:! ! 262-279-5547

Disability Resources:
National Organization on Disability  
- www .nod.org
Info available titled ÒThat All may 
WorshipÓ (7th edition)

Wisconsin Dept. W ork Development

www .dwd.state.wi.us/dvr/

Central OfÞce 
Division of V ocational Rehabilitation 
(DVR)
201 E Washington Ave
PO Box 7852
Madison, WI 53707-7852
(608) 261-0050 (Voice)

UCC Disabilities Ministries
http://uccdisabilitiesministries.or g/

Funding building improvements  to 
enhance accessibility - The Corner-
stone Fund
http://uccdisabilitiesministries.or g/c
ornerstone.html

Information Please - New Database
We have a new database populated 
with  addresses from AUCCIIM  and 
IMN. WeÕve tried  to eliminate dupli -
cates and ensure that  the address is 
the one at which  you choose to re-
ceive mail.  Those not wanting  to re-
ceive email or snail mail  from us will 
the option  of removing their  informa -
tion fr om the database. 
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If  you are meeting us in St. Louis, 
please review your information  to 
ensure that it is they way you want it. 

We would  appreciate knowing  your 
email address(es), whether youÕd like 
the Newsletter via  email (and in 
color), current address and phone 
number. 

Whirlpools and the 
Interim Minister
By Patricia D. Barth

Three brothers set sail to Þsh in the pro-
ductive waters near a cluster of islands off 
the coast of Norway. They alone, of all the 
local boats, Þsh these waters; because of a 
deadly whirlpool that develops twice a 
day between one of the islands and the 
shore. Once caught up in the swirling 
waters, ships, trees, furnitur e and other 
objects are sucked down into the sea and 
beat to pieces against the rocks. But in the 
minds of the brothers, careful timing of 
their expeditions and close observation of 
the weather mitigate the risk; and so far 
the abundance and variety of Þsh has 
made it all worthwhile. 

Then one day, a sudden hurricane and a 
stopped watch bring them to the edge of 
catastrophe. The wind snaps their shipÕs 
main mast and tears it  away, along with 
their eldest brother who had lashed him-
self to it.  The water between their ship 
and safe harbor begins to swirl. When the 
ship hits the outer edge of the whirlpool, 
the terriÞed middle brother holds tight to 
an empty water keg lashed under the 
counter; the youngest grabs a ring at-
tached to the deck. As they ßy toward the 
middle of the circle, getting closer to the 
horrible funnel in its center, fear over-
whelms the older brother and he forces the 
younger away from the ring. Recognizing 
that nothing they can do will  stop their 
steady progress towards death, the 
younger brother releases the ring and 
latches on to the water cask instead. 

In that calm state of mind that sometimes 
accompanies disaster, it  occurs to him 

that he is witnessing a manifestation of 
GodÕs amazing power, and that it  is a no-
ble thing to die by such an overwhelming 
force. Then, feeling ashamed of such a 
silly thought, he turns his attention to his 
surroundings, and begins to look curi-
ously around at the other objects caught 
in the circular current. Gradually he real-
izes that large heavy objects, like boats, 
move the fastest towards the center and 
soon disappear down into the funnel. 
Lighter objects, particularly cylindrical 
shapes like water kegs, bob near the outer 
edge, rarely getting sucked down into the 
whirlpool. There is a way out! He tries to 
persuade his brother to let go and pick up 
another cask, but he only stares down and 
grasps the familiar ring more tightly. The 
younger brother ties himself to his cask 
and leaps out of the boat into the whirl -
pool. Just as he had hoped, the keg slowly 
circles the edge of the current while the 
ship disappears down into the funnel, his 
brother still  clutching the ring. The 
whirling  waters calm, and the funnel 
gradually Þlls in. The remaining brother 
is washed up on shore and rescued. He 
emerges from the water a changed man: 
his black hair turned white in one day.

PoeÕs story has a lot  of implications 
for  interim  ministry  and congrega-
tional  change; we can only explore a 
few here. Congregational emotional 
systems following  the loss of  the set-
tled  pastor are usually  a whirl  of 
grief,  anger, anxiety and impatience. 
When you stir in the usual power 
struggles and conßicts of most human 
institutions,  it  becomes a potent, often 
scary mix. The interim  minister, if  not 
careful, can easily get co-opted into  a 
whirlpool  of emotions and power 
plays about  issues large and small; 
from the decision about  what  color to 
paint  the sanctuary all the way  to 
leaving the denomination. 
The Þrst task of the interim  minister 
with  a new congregation is to enter 
into  the system; to be a part  of  the 
ÒwhirlpoolÓ yet not  get sucked down 

and destroyed. Interim  ministers  need 
to be Insider-Outsiders, who  can get 
inside a system deeply enough so that 
trust develops and change can occur; 
all  the while  remaining Outsiders 
who  can observe a system dispas-
sionately, reßect it  back to the congre-
gation, and ultimately  move on to a 
new placement. ItÕs not  easy to enter a 
stormy system yet maintain  our equi-
librium  so that  we are effective, and 
emerge intact  at the end of the transi-
tion period.

Friedman and others have taught  us 
that the only way to do this is to be a 
Òself-di fferentiatedÓ individual ; 
someone who  is emotionally  mature 
and grounded; who  maintains a 
healthy balance in all aspects of  his or 
her life.  I have also heard it  described 
as being a Òwise steward of self.Ó 

That can be a challenge in some set-
tings. Ministers  who  have felt  the call 
of professional interim  ministry  wonÕt 
last long without  an adequate, basic 
level of  stewardship  of self. But I per-
sonally donÕt believe that  we reach a 
certain stage of  experience and then 
can pronounce ourselves Òself-
dif ferentiatedÓ forever after. Our level 
of dif ferentiation  may vary  depend-
ing on our particular  setting. Each 
new church is a new system with 
unique problems. Even though we 
minister  with  people who play famil -
iar roles, and have familiar  conßicts, 
they are dif ferent individuals  and the 
system as a whole has a unique his-
tory. Congregants may Þnd new and 
dif ferent ways to push our buttons. 

We also can react to challenges dif fer-
ently depending on our life  stage, 
personal situation,  health, and previ-
ous experiences. Occasionally we may 
Þnd ourselves Þlled  with  surprising 
emotions of grief,  anger, or other feel-
ings stirr ed up  from the past that 
were not tapped in a previous job. 
And  we ourselves, like  all humans 
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and human systems, change. The 
ÒselfÓ we present in one congrega-
tional  system may not  be the ÒselfÓ 
we were Þve years ago, or the ÒselfÓ 
that got  us through another situation. 
All  of which  is to say that  self-
dif ferentiation can be an ongoing pro-
ject. So what  else can help us survive 
the whirlpool?  These are some of the 
thoughts  I take from PoeÕs fable that I 
believe are helpful:
1. Consider change: No, not the congrega-
tionÕs, ours! We may, like  the middle  brother, 
want  to keep our  heads down and cling to the 
tried-and-tr ue. Each of us has a tool  kit  of 
methods, resources and learnings  that have 
worked for  us in the past, but  they may not 
get us through every storm. I  shudder when I 
hear an interim minister  say, ÒI always 
do____.Ó Unless the tool  or  method is some-
thing like prayer  or  Bible study, you probably 
shouldnÕt ÒalwaysÓ be doing it.
2. Risk: Jump out of the boat! Some ministers 
worry  so much about their  own feelings that 
they donÕt risk  fully  immersing themselves in 
the life of the congregation. Sometimes we 

have to take a leap of faith. 
3. Be ßexible: Consider the odd method or 
approach to a problem. Some situations may 
require Òbreaking the rules.Ó I  know  a small 
difÞcult  church who  called their  interim 
[gasp!] and is Þnally doing well.  Use your 
brain but tr ust your feelings.
4. Stay light:  Humor  always helps. I try  never 
to run out of ways to laugh at myself and at 
circumstances. And even more importantly--
soak in the light  of GodÕs love. Pearmain sug-
gests practicing a feeling of being bathed in 
light  throughout  the day as you enter dif ferent 
situations. What  is your  water  cask that  helps 
you ßoat above the whirl?
5. Let go and look around: Some circum-
stances are beyond your  control. What  habits 
or  fears do you need to let  go of in order to 
ride the waters, trusting in GodÕs grace alone? 
You wonÕt be able to solve all  problemsÑso -
metimes you just have to weather storms and 
trust you will  ßoat out  of them. WhatÕs the 
worst  that could happen? Usually  not  much. 
Once he had accepted the possibility  of  death, 
the younger  brother  was freed up to look 
around him for a solution.
6. Stop and admir e: God may or  may not be 
responsible for  a particular  whirlpool,  but 
God is always present and at work.  Step back 

and look for  GodÕs hand in events and people. 
In one of  my churches, the worst  controller 
was also one of the people through whom 
God seemed to be acting most powerfully . If  I 
had asked her  to leave the church (as I seri-
ously  thought  about doing at Þrst), we would 
have missed many blessings.

I invite you try the exer cise of light 
and let me know how it goes. What is 
your Òwater kegÓ that gets you 
through the day, or helps you pass 
through a difÞcult conßict? IÕll com-
pile them for a futur e article. Send 
them to me at pastorbarth@rcn.com.
In the Light, Patricia

Story adapted from ÒDescent into the Maelstrom,Ó found 
in Great Tales and Poems of Edgar Allen Poe, (Pocket 
Books.)  IÕm indebted to Elisa Day Pearmain, Doorways 
to the Soul: 52 Wisdom Tales from Around the World, 
(Pilgrim Press, 1998) for the connection between this 
story, spirituality and change.

Paul N. Svingen, ÒThe Interim Minister: a Special Call-
ing,Ó Temporary Shepherds: A Congregational Handbook 
of Interim Ministry, Roger S. Nicholson, ed. (Alban 
Institute,1998.)

Join or renew your AUCCIIM membership now to ensur e continued receipt of Transition Times and the 
other beneÞts of membership. 
Membership runs from Annual Meeting to Annual Meeting. Annual Dues are Basic - $30, Sustaining: $50 and are de-
ductible. Make your check payable to AUCCIIM and mail it to : AUCCIIM, 112 South St, Concor d NH 03301 

If we receive your check by May 17, your membership car d will be waiting for you in St. Louis. Not coming to St. 
Louis? WeÕll mail it to you.

!s "is your #rst/last issue? Please Join or Renew $day!

Transition Times
Dave Jernigan, Editor
1802 Laura Cir
Billings MT 59106

" " " " " " " To:
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